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FirstChoiceInIntegratedHumanResourceManagement

People – The human face of an organization, are its most cherished and valuable
resources.In a world of multiple choices and multi–faceted people, you need someone to
rely on forselectingemployees,to provide youqualityservicesthatcancaterto all
yourhumanresourceneedsatonego.

Vision

"Tobethepremierproviderofintegrated Human Resources solutions”

Mission

“To develop distinctive, client centered, Human Resources concepts and programs
thatsupport business goals and provide a unique, cost- effective, one-stop source for all
HumanResourcesneeds”

WINNGROTEAM:

TOFINDTALENTEDPEOPLE,YOU NEEDTALENTEDPEOPLE.

TheWinNGroteamincludesManagers,RecruitersandAssociatesfromawiderangeofculturaland
professionalbackgrounds.

Our team includes certified H.R. professionals, individuals with senior
managementexperience,
andspecialistsinIT,FinanceandAdministration.Thediversityofourteamenables WinNGro to
do a better job of serving the diverse needs of Job seekers andEmployers.

WinNGro’steamisunitedbyacommitmentto deliveringexceptional service andbythebelief
that developing a genuine understanding of people – their requirements,
theirmotivations and their capabilities – is the key to making a successful,
productiveplacement.



RecruitmentandSelection

Businesses today face a shrinking talent pool. In order to compete successfully,
businessesmust have the RIGHT people in the RIGHT jobs. To do this, they must improve
their talentmanagement. They must reinvent their recruitment and hiring processes and
fill positionswiththebesttalentpossible.

Businesses must hire the right people for the right job and create the
bestenvironmentpossibletoproducemaximum performance.

Each person brings their own set of unique skills, talents, and competencies to the job.
Thetrouble is most organizations fall short in matching the job with the individual. The end
resultispoorjobperformance,higherturnover,andgreateremployeedissatisfaction.

Obsoletehiringpracticesandpoorly trainedinterviewersarenothelpingthesituation.
Thereasonstraditionalhiringpracticesarenotworkinginclude:

90%ofapplicants "exaggerate"to getajob

Most hiring decisions are made by intuition during the first few minutes of the

interviewTwo out of three hires prove to be a bad fit within the first year on the job

Mostinterviewersarenotproperlytrainedtointerviewapplicants

Excellent employees are often put into the wrong jobs, failing to utilize their
strengthsandpotential.



Sowhatistheanswer?

Ourapproach to the recruitmentprocessismarkedlydifferentto thatofatypical recruitingagency.
WinNGro’s success has been achieved by taking time to listen, fully understandingyour needs
and communicating with you. We will provide you with all or any portion of
therecruitment/selectionprocessthatyourequireincluding:

• Determiningyourstaffingneeds

• Writingjobdescriptions

• Developingrecruitmentstrategies

• Writingand postingvacancies

• Screeningresumes

• Conductingtelephonescreeninginterviews

• Providing ashortlistofcandidates

• Developingeffectiveinterviewquestions

• Conductinginterviewswithyouoronyourbehalf

• Administeringassessments forfit

• Analyzingresults–makingrecommendations

• Completingreferenceand/orbackgroundchecks

• Designing the employment

offerThechoiceisyours!



OurExpertise:



OurPrestigiousClients



ContactWinngro:

: Blk 9,SB,JainsPebbleBrook,
MadhaKovilStreet,

OkkiyamThoraipakkam,
Chennai–600097.

: +914442805005

:+919003056557

: hr@winngro.com

: www.winngro.com

So, Call WINNGRO to make your hiring decisions. We will help you to hire the right
candidate by using proven methods and tools.


